Wor Pt Little Zeﬁw

Board Meeting Minutes
January 9, 2008
6:00 P.M.

Present at this meeting were: Vaughn, Fugman, Petersen, Walker, Blankenship, Brager, Molter, Falco,
Boman, Garabedian, and Sorenson. Absent were: Hollis, Morris, Clark, and Hartman.

First off, there was a presentation and discussion with a person from Sports Point Photography. He will
charge $4.25 per person. Board voted yes to keep Sports Point as our photographer. He can make it to
opening day at noon.

Minutes were approved with the addition of Blankenship and Molter to the Coaches Committee.

Vaughn —

Handed out packet with Agenda, Minutes from 12/11, Registration Summary, and Local Rule — Major Call
Up Procedure.

Blankenship put new stickers with dates on yard signs and distributed them.

Discussion of spots in Majors — there are 52 openings in Majors assuming all players eligible return. We
need to monitor number of 12 yr. olds because they all need to be in Majors.

Next walk-in registration is Sun. 1/13, 1-3 p.m. Members to attend are: Vaughn, Brager, Petersen. All
else who can help PLEASE stop by clubhouse.

Final walk-in registration is Sat. 2/2. Fugman, Vaughn, Falco and ??? will be there — once again, PLEASE
attend if able!

Brager —

First check came from Active.com (registration). Money goes toward landscaping bill. He will give
invoices to Fundraising committee to send out to past sign sponsors.

Falco/Petersen —

Landscaper is going through fixing wiring of sprinklers. They will also be leveling areas around the
ballpark.

Garabedian will ask for 2-3 tarps to cover front of pitching mound during try-outs.
Boman will call Flood Control to see about rodent control.
January 9" minutes cont.

Petersen will check on someone to trim trees (won’t say what he called them © ) He will also check on
someone to clean up “Dant’s Garden.”
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Pete Quest is replacing backboards and painting in exchange for sign. Board voted yes on this issue.
Fundraising - We decided not to move forward with Profit Specialties candy sales.

A vote ok’d the fundraising committee to move forward with the idea of t-ballers playing on opening day
with the major teams helping.

All board members are encouraged to bring in 3 new signs.

Dinner Dance — Fort Washington is reserved for the dinner dance. (Please start encouraging your friends
to purchase tickets and tables early so we can fill it up. It is a big fundraiser for us. Kimberly Swanson has
taken on the job of coordinating the dance. She is a Fugman parent — if you know her or see her please
tell her THANKS!!)

Practice Fields- Boman and Garabedian are attending a meeting at CUSD about practice fields.

Safety Officer - Kent has agreed to be Safety Officer and fill out a safety plan. Vaughn will forward him
the template.

Try outs — First tryouts are Wed. 2/12 at RP. Last tryouts will be Sat. 2/23. Snack bar will be open.

Proposed Local Rule — Discussion on hand out for Major Call Up Procedure. Vote passed to accept new
rule.

*NEXT BOARD MEETING IS WEDNESDAY, FEB. 6" at 5:30!*
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