W P Little Z@ﬁgﬁé

Board Meeting Minutes
February 21, 2008
5:30 P.M.

1) The minutes were approved for the January ‘08 meeting.

2) We decided to go ahead with tryouts and draft and hopefully not have to change
because of weather.

3) Registration:
a) The board voted to decline waiver of 12 year old Zac Rosen who wanted to stay in
AAA.
b) Vaughn is waiting for an answer from league headquarters regarding the Turney
waiver for living out of bounds.

4) Coaches committee — Recommended we make a local rule stating that if 8 picks are
necessary for a team during the draft then they will get a free pick after the 4" round. If
9 picks are needed in the draft the team gets a free pick after the 4™ round and an extra
pick at the end of the second round that has to be a 12 yr. old. (if no 12 available, then
they need to pick an 11 yr. old, etc.) The board approved this recommendation.

5) Fields: Fixed Comiskey and Fenway. Be careful during tryouts. It is fixed for better
water drainage. Mounds need rebuilding with clay. Trees will be donated but we need
to remove stumps. Falco got OK to by rakes and nozzles.

6) Facilities —
a. Painting done after tryouts.
Golf cart battery died — Kent will have guy come fix it.
Need new flag — Kent
Fresno plumbing will come fix boys bathroom — Kent will call
Lights need fixing — Grant
Grass pile — Chris
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7) Fundraising — Four handouts from Phil: Food planning, new signs, family signs, and
schedule of events for Opening Day.

8) Opening Day — Hartman discussed timeline. We need a speaker. Garabedian will ask
Papagni to M.C. Notify last year’s 12 yr old allstars to come back and be announced.
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