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Board Meeting Minutes
March 24™ 2008

Members present: Hartman, Blankenship, Brager, Fugman, Vaughn, Walker, Clark,
Sorenson, Boman, Garabedian, Morris, Petersen

Members absent: Hollis, Falco, Molter

1) A copy of the minutes for the February meeting were handed out and approved.

2) Hartman went over the schedule for Opening Day.

3) Kent recommended we pay Shawn (head umpire) and umpire crew $35/behind plate
and $30 out in field. This is what we do now. Shawn was requesting an increase. We
also pay him $2-3 dollars a game. He gets penalized if umpires miss. Board suggested
Kent remind Shawn that the umps need to be available for the full 6 innings if a game is
mercied and the teams agree to keep playing. Also, Kent will tell him to not use gator or
cart on fields and to do the bases and lines during weeknights. Foul lines will be burned
by Nish-ko

4) Scheduling — try not to encourage rescheduling of games...it effects snack bar and
board member opening and closing. If teams want to reschedule we need it in writing.

5) New game added to the schedule 6/5/08 6:30 Giants vs. Mets — rescheduled due to
game previously scheduled on Memorial Day.

6) Dave had hand-out for financials — we should exceed last year’s fundraising.

GREAT JOB ON OPENING DAY EVERYONE!!!!

NEXT BOARD MEETING IS SUNDAY, APRIL 13" at 5:00 P.M.
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P.O. Box 27168, Fresno, CA. 93729-7168
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